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Director “To enrich lives through effective and caring service”
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October 21, 2014 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors:    
 

REQUEST FOR APPROVAL  
TO ACQUIRE COMPUTER EQUIPMENT 

(ALL DISTRICTS - 3 VOTES) 
 

CIO RECOMMENDATION:  
  ( X ) APPROVE  (  ) APPROVE WITH MODIFICATION (  )  DISAPPROVE     
 
SUBJECT 
 
The Internal Services Department is requesting approval for the purchase of computer 
equipment with a unit cost greater than $250,000 to meet the needs of the County of  
Los Angeles County departments.  
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 
Authorize the Internal Services Department (ISD) to acquire computer equipment for a 
total financed capital asset expenditure of $697,000 to support countywide automated 
applications. 
 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

On an ongoing basis, ISD acquires computer equipment to meet the computer 
application needs of County departments.  
 
Approval of this request will acquire a mainframe server to replace an end-of-life server 
located at the Local Recovery Center (LRC). The server will be used to provide Disaster 
Recovery support for mainframe systems running in ISD’s Downey data center.  
   
  

ctalamantes
Adopt Stamp

ctalamantes
Typewritten Text
16	October 21, 2014



 
 
 
Honorable Board of Supervisors 
October 21, 2014 
Page 2 
 
 
 
Implementation of Strategic Plan Goals  

The acquisition of this computer equipment is necessary to meet the information 
technology requirements of the departments served by ISD and supports the County’s 
strategic goal for Operational Effectiveness.  
 
FISCAL IMPACT/FINANCING 
 
The computer equipment acquisition of $579,000 will be financed through Los Angeles 
County-Capital Asset Leasing (LAC-CAL) over five years for a total financed cost of 
$697,000.  The computer server equipment is included in the equipment listing that your 
Board has authorized for LAC-CAL financing in the Fiscal Year (FY) 2014-15 Budget.   
 
ISD has adequate appropriation for the lease costs in its FY 2014-15 Adopted Budget, 
and will request appropriation for the lease costs in future fiscal years’ budget requests. 
ISD recovers all these costs through usage-based charges to customer departments 
and requires no additional Net County Cost (NCC) for these acquisitions. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
This request complies with the County’s Equipment Policy that your Board approved on 
October 16, 2001.  This Policy requires that departments obtain Board approval to 
purchase or finance equipment with a unit cost of $250,000 or greater.  The Chief 
Information Office (CIO) concurs with the Department’s recommendation and the  
CIO Analysis is included as Attachment I. 
 
CONTRACTING PROCESS 
 
These equipment items are commodity acquisitions under the statutory authority of the 
County Purchasing Agent.  The acquisitions will be competitively bid by the Purchasing 
Agent in accordance with the standard County Purchasing policies and procedures. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Your approval will ensure that ISD can acquire the resources necessary to operate 
County computer systems managed by the Department.  
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CONCLUSION 
 
The Executive Officer, Board of Supervisors, is requested to return one stamped copy 
of the approved Board letter to the Director, ISD. 
 
Respectfully submitted,    Reviewed by:    
 

 
  
JIM JONES RICHARD SANCHEZ 
Director  Chief Information Officer 
  
 
JJ:TJT:JF:EW:sg 
 
Attachment  
 
c: Chief Executive Officer 
 County Counsel 
 Executive Officer, Board of Supervisors  
  










